PRISONERS ABROAD

STRATEGIC PLAN
2010 — 2013



Vision

The day when no British citizen detained abroad is subject to
torture, inhumane or degrading treatment contrary to
international conventions. A society where prisoners and their
families do not suffer undue hardship as a result of overseas

imprisonment.

Mission
Prisoners Abroad is a lifeline for Britons detained overseas and

their families by providing for their practical and emotional

needs and campaigning to promote their human rights.

Purpose

Prisoners Abroad exists to safeguard the welfare and basic
human rights of British citizens detained abroad. We attempt to
alleviate the isolation and deprivation experienced by both
prisoners abroad and their families in the UK. We seek to

prevent deprivation amongst Britons returning from prison

overseas and assist them in building crime-free lives.



Values

Prisoners Abroad has over 30 years of experience working with
prisoners detained overseas and their families in the UK and
draws on the know-how and support of a wide range of
volunteers, individuals, trustees, patrons and other
organisations. We seek to blend this broad base of knowledge
and support with best practice to provide life-changing services
to prisoners and their families.

Prisoners Abroad helps people convicted and unconvi cted,
guilty or innocent, solely on the basis of need.

Prisoners Abroad believes no one should be subject to
torture, inhumane or degrading treatment.

Prisoners Abroad works positively against unfair
discrimination and inhuman treatment: we seek to exert
influence to achieve equal treatment for prisoners, families and
returnees, irrespective of sex, race, colour, language, religion,
political or other opinion, social origin, disability, sexual
orientation, association with a national minority, property, birth
or other status.

Prisoners Abroad listens to service users’ voices: we strive
to empower our service users and to tailor our services to the
needs of each individual. Our partnership also involves our
service users throughout the organisation including governance
and strategic thinking.

Prisoners Abroad supports and values its staff to t he
maximum: we recognise that we can only deliver our mission
with a dedicated and well motivated staff.

Prisoners Abroad works in partnership: we work in
collaborative  partnerships with statutory and voluntary
organisations to achieve the best results for prisoners and their
families.

Prisoners Abroad ensures its resources are used
responsibly: we spend our funds responsibly to achieve
maximum impact and value for money.



Introduction 2010-2013

During the last three-year plan, we celebrated the 30"
anniversary of Prisoners Abroad and its work to support the
thousands of prisoners, families, friends and returnees who
needed our help. Reconnecting with our history and celebrating
the work with just a few of those who have helped and
supported us over these years, emphasised the longevity of the
cause but also the persistence of the need.

Among our achievements in the last three-years is the change
to measuring our impact. Not just counting outputs — numbers
of clients, grants, newsletters, etc. but our success in preventing
hunger, providing medical treatment, etc. We have done this by
asking our prisoner clients to evaluate our prisoner support
services and the resettlement service. (The family evaluation is
currently underway.) We have learned more about the depth of
need that people face and that their longer term need for
support is almost entirely unmet.

Our Development Committee under the leadership of David
Bernstein and then David Gold has provided the board of
trustees with forward-thinking and challenging ideas for the next
six years. This strategic plan 2010-2013 has incorporated some
of these challenges. A key challenge is to re-open our eligibility
criteria and expand them to include all forms of British
nationality (including British Citizens, British Overseas Citizens,
British Overseas Territories Citizens, British Protected Persons,
British Nationals (Overseas) and British Subjects). Alongside
this Strategic Plan will sit service delivery and external affairs
strategies which will articulate our approach to this significant
increase in client numbers and the impact on service provision,
funding and capacity etc.

The next three years are going to include significant areas of
change for Prisoners Abroad not least:

A new government in 2010

Change to automatic transfer of EU prisoners in 2011
Government departments using contracting and
commissioning instead of grants

A tougher economic environment

It is anticipated that these will be addressed in our annual
strategic priorities paper and business plans.

Pauline A. Crowe
Chief Executive
December 2009



Strategic objectives
Key aims:

Provide high quality services to prisoners, families and returnees

Create positive and lasting change for our service users

Ensure organisational ability to deliver high quality services



Key alm : Provide high quality services to British
Nationals - prisoners, families and returnees,
which are focused through impact assessment and
enhance the range of services available.

We will continue to provide our existing range of high quality
services and develop new ones based on feedback from our
service user involvement and impact assessment tools as
funding becomes available.

To achieve this we aim to:

Provide services to all categories of British
Nationality.

Seek opportunities to enhance and augment
prisoner services.

Increase service user involvement throughout
the organisation.

Provide family services to more people and
develop these services.

Improve access to accommodation for returnees.
Continue development of information services.
Develop advocacy services.

Increase the impact of grants and increase their
availability.

Develop new services including: overseas prison

visiting; regional family and resettlement services;
education opportunities; prisoner repatriation.

Success will mean:

We work with all those eligible for our services who want them.

Services for prisoners are enhanced and increased creating
greater impact.

Service users are involved in the creation, development and
assessment of our services.

Ex-service users are contributing to board discussions.

The number of families using our services increases.



The services for families continue to evolve in the light of their
needs and be augmented with more programmes and
opportunities.

A multi-agency approach identifies ways of improving access to
accommodation.

Information services are further developed in response to the
service user feedback.

Advocacy work is identified and recorded for future evaluation
and enhancement of this service.

Grants levels are increased and the number of people eligible to
receive them expanded.

Key measures:

Client numbers/statistics.

Service Delivery strategy.

Client service evaluation responses and impact assessment.

Service users involved in planning, fundraising, campaigning etc.
Ex-service users as members of the board of trustees.

Documentary evidence that these initiatives have been implemented.



Key alm : Create positive and lasting change for
our service users through influencers, networks
and the political process.

Challenging the disadvantage that our service users face from
insensitive bureaucracy and prejudice which inhibits their ability
re-establish themselves in society, to care for themselves
adequately in prison and for families to maintain their
relationships.

To achieve this aim we will:
Persuade government to accept responsibility
for the welfare of returnees.

Continue to challenge stigma in a targeted way.

Develop our network of influencers including:
parliamentarians, criminal justice networks, faith
and other groups.

Identify areas where we need to campaign for
governmental policy change.

Work with other agencies/organisations to achieve
improved service delivery.

Enhance our relationship with government
departments.

Success will mean:

Government accepts responsibility for the welfare of British
prisoners returning from overseas.

Where stigma and prejudice are identified they are challenged
with the aim of changing the perspective of the person or
organisation concerned.

Closer working relationships with influencers.

Areas for campaigning are identified and campaigns are
planned, implemented and evaluated.

Other organisations and agencies implement change that
improves services for our clients.

Improved information flow and collaboration with government
departments.

Key measures:

Documentary evidence that the initiatives identified have been implemented.

External Affairs strategy.



Key aim : Ensure organisational ability to deliver
high quality services now and build the capacity to

add new ones in the future.

Lack of capacity is a critical constraint on our effectiveness.
Expanding our client group will require more resources to
ensure our ability to respond to the increased workload. We
must be certain that by increasing our client numbers we do not
allow our quality standards to diminish.

To achieve this aim we will:

Invest in leadership and governance.

Invest in the organisation’s ability to increase and
diversify income generation.

Invest in human resources.
Use strategic partnerships as and when appropriate.

Monitor and respond to our changing needs for
facilities.

Resource new activities appropriately as they are
implemented.

Update ICT as and when appropriate.

Success will mean:

The board values continuous learning and assesses its
performance.

Income increases and new forms of income generation are
implemented demonstrating an appropriate return on investment
(ROI).

The staff team receive support and training and are
appropriately resourced to achieve success in their roles.

The use of volunteers increases and they are trained and
supported.

New strategic partnerships are developed.

Our working environment is assessed for suitability as and when
changes are implemented that affect it.

New activities result in an increase in staff/volunteers with the
resources they need to achieve their goals.

Current ICT is replaced, updated and augmented.



Key measures:

Board appraisal.

Management accounts.

Return on investment measures.

Staff perception satisfaction measures.

Staff appraisal processes.
Documentary evidence that the initiatives identified have been implemented.
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Prisoners Abroad
89-93 Fonthill Road
Finsbury Park
London

N4 3JH

Tel: +44 (0) 20 7561 6820
Fax: +44 (0) 20 7561 6821

info@prisonersabroad.org.uk
www.prisonersabroad.org.uk
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